3 Chisolm Street HOA Annual Meeting
2/7/22

President Pam Simons called the meeting to order at 5:10pm.
Mr. Knisley, Building Manager, took a roll count and announce that a quorum had been achieved.  Mr. Knisley also confirmed that proof of notice of the meeting had been distributed.
Mr. Van Schaack, Secretary, announced that minutes of the last annal meeting had been posted on the HOA website. He asked for a motion of approval and received same form Mr. Urquhart and a second form Mr. Luce. Minutes were approved.  
Mrs. Simons then gave her President’s Report, a copy of which is attached to these minutes.
Mr. Van Schaack gave the Treasurer’s Report. After announcing that the HOA had a good year, ending 2021 with a surplus of approximately $60K, he discussed the 2022 budget. With general expenses expected to rise modestly, the foundation loan to liquidate in April and revenues to be steady, we will have some money ($10-15K) for interior enhancements which may include carpets, furniture and lighting upgrades.  With reserve cash of approximately $200K, the Board is considering a number of projects that need immediate attention.  These include roof repair and patching, south face stucco repair on the main building, north face washing and repair, Terra Cotta repair on main building, north face gym building painting.  Also, the electric vehicle charging project needs completion.
Board Member Brit Swanson, head of EV Project, reported that it will cost $16K to finish electrifying parking spots on the Tradd Street side of the main building.  These would be Level 1 charging outlets.  For a Level 2 station, we will have an option of paying for the installation or leasing from Green Go, an EV installation leasing company.  The Board will be asking for input from unit owners before any decision is made for further installations of level 2 stations.
The Beautification Committee consisting of Jane Van Schaack, Terry Savage, Bobbie Masiello and Kelly Carr gave their report. The goals of the committee are to make the entry halls in both buildings identical, better define where the elevator is, have the hallways be uncluttered, consistent and coordinated. They also are exploring large, framed prints at the end of the long hallways on each side of courtyard of the main building.
After giving some background to the subject, Mrs. Simons lead a discussion of personal items on the walls and in the hallways. Mrs. Simons explained that our existing rule states that any wall coverings must have approval of the Board and that approval can be rescinded if one unit owner objects to the covering.  A lively exchange ensued with opinions on both sides of the issue being voiced. Some residents have no problem with the rules as written, others were against any wall coverings whatsoever.  She asked for written suggestions in an effort to find a consensus on this issue. 
As a follow up to the Treasure’s Report, Mrs. Simons stated that the most pressing exterior building repairs are the roof repair and patching, west face stucco repair on the main building, north face Terra Cotta washing and repair on main building and north face gym building painting.   Bids for these projects are being submitted and will be reviewed in the coming weeks. Also, we will continue the 120V electric vehicle charging project, moving in this phase into the Tradd Street parking lot. 
A discussion about regime fees ensued. Some smaller unit owners expressed their dismay at the inequity of the monthly fee.  Mrs. Simons explained that equal regime fee is based on paragraph 5 in the Master Deed that declares each unit owner shares equally in the expenses associated with common and limited common elements of the property and that this part of the Master Deed cannot be altered without the consent of 100% of the units. 
Mr. Knisley announced the results of balloting for the three available Board seats. The results were:
Bill Manri		14 votes
Darren Marshall  15 votes
Martin Morad	10 votes
Britt Swanson	13 votes
Pam Simons	17 votes

Mrs. Simons adjourned the meeting at 6:15pm


