3 Chisolm Street HOA Annual Meeting
February 3, 2025

The Annual Meeting of the 3 Chisolm Street HOA was called to order by President, Pam Simons at 5:03pm.
The following procedures were completed:
1) Calling of the Roll/Signing In
2) Certifying of Proxies
3) Proof of Notice of Meeting and Waiver of Notice
4) Waiver of Approval of 2024 Annual Minutes
5) Establishment of a quorum to conduct business.
President’s Report:  President Pam Simons reported that the structure of the 3 Chisolm building is in very good shape with the recent foundation work completed and the recent stucco repair work nearly completed. Financially, the HOA is in good condition due in part to expense control and revenue increases due to higher regime fees. She also noted that there had been the first $1,000 per square foot sale in the building, thereby boding well for future sales.
Treasurer’s Report: in anticipation of his absence from the meeting, Mr. Zuar had sent financial statements to all residents showing a small operating surplus for the fiscal year 2024. As noted above, this was due to diligent operating expense control, increased regime fees and other smaller revenue increases.  On his behalf, Mrs. Simons stated that, with the new special assessment, our building’s reserve fund is growing in anticipation of future projects recommended by our reserve study.
Building Report: Daren Marshall stated that the stucco repair project was completed on the Chisolm Street side of the building. The other sides of the building will not need scaffolding and should be completed this summer. Regarding the building’s roof, Mr. Marshall reported that we are awaiting a new drone study/report this month. All decisions on the roof are on hold until further information becomes available. 
Gym Building Report: Amy Hutchens reported that the gym building projects are all nearly complete, including refinished floors, new furniture, storage room and painting. 
Election of Board Members: Voting was completed and the results determined that Gary Zuar and Jeff Fackler were elected members of the Board.
Unfinished Business: Mrs. Simons proposed an increase in the existing Exit Fee to 1% from .5% for sales of units in the building of $2mm and above.  Discussion followed with Dr. Morad asking for more information about past fee collection and future projections of fee revenues.  Because Mr. Zuar was not in attendance, it was decided, by a vote of those present, to table the proposal and have Mr. Zuar compile more information about historic fee generation and projected fee revenue so that a more informed vote could be taken at the next Board meeting in March.
New Business: Residents were concerned about the lack of preparation for the recent snowstorm that badly affected the entire city of Charleston.  Many of the buildings’ sidewalks and stairs remained un-shoveled and icy for at least three days creating slippery, dangerous conditions. It was decided that, while such occurrences are very rare, the building should have a few snow shovels, sand and salt on hand always.
With no other business to conduct the Annual Meeting was adjourned at 5:58pm.
Respectfully submitted,
Greg Van Schaack
Secretary

